TTM Transition & Credentials Roadshow

April - May 2026
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An ISG-led, NZTA-supported industry workshop series
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Regional Roadshow

A collaboration between Temporary Traffic Management Industry Steering
Group (TTM ISG) and the NZ Transport Agency Waka Kotahi.

Agenda

® Welcome and introduction to tonight’s agenda
Updates from the TTM-ISG

Updates from NZTA

000

Credentials Framework Working Group
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Our Mission
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The TTM Industry Steering Group champions collaboration and representation within the TTM sector by fostering
excellence in practices that enhance safety and efficiency on the roads. We aim to advance the industry by nurturing
a culture of shared responsibility, supporting safe outcomes for New Zealand's road workers and road users.

Our Purpose

CONNECT
Connect people, Collaborate to enhance
businesses and clients to effective management
understand important of risks from activities
focus areas for the TTM . . .
impacting road corridors

sector

=

ADVOCATE

Advocate on behalf of
the TTM sector to
improve real and

perceived value of TTM

]

SHARE

Share collective learning
to nurture continual
improvement of safety
and efficiency of TTM
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\
Who we are |
\
The ISG Committee is ‘\
made up of up to 12 \
\

* Association of “
Consulting Engineers | ‘_
(ACE) NZ | &

*  Worksafe \‘

\
\
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Simon McManus
voluntary members who CEO
represent different parts of “
the sector including: 1

|

* NZTA \
*  RCAs \
* TTM Suppliers “
* Tier L ContraCtorS ‘ Levi Anderson-Crewther
o CCNZ \ TTM Supplier Rep
«  Utilities Advisory Group \

(UAG) \

Ketan Chandu
WorkSafe NZ

Arne Corrie-Johnston

LEADERSHIP TEAM

Darren Wu Nick Miskelly

Chair Deputy Chair
ACE NZ Rep NZ UAG Rep

Tracey Berkahn Ryan Cooney

Treasurer Secretary
RCA Rep (North Is) NZTA Rep

Dave Rendall
Tier 1 Contractor Rep

Wayne Clarke
TTM Supplier Rep

Betty Mitrova
Tier 1 Contractor Rep

Simon Hodges
RCA Rep (South Is)

Shannyn Hiroti
ISG Comms &
Engagement Manager

Helen Majorhazi
NZTA Support

Monika Wakeman
CCNZRep NZTA Rep



Thinking Ahead
for 2026

In 2026, the TTM ISG will step up our PUBLIC
<> SECTOR activities that supports &
builds trust and confidence to enable the
sector as the experts to deliver their jobs.

High Priority Initiatives

‘Use it or Remove it’
Campaign

Sector led first
response to tidy up
TTM across NZ roads

Industry Engagement

Industry Summit &
Awards Dinner

Stepping stone

conference & launch
inaugural awards

‘Road Worker Safety’

Support Survey and
Cross-Sector Working

Group, effect meaningful
contribution to improving

safety

Organisational Building Blocks

Paid Staff

CEO Work towards
demonstrable
value and setting
the foundations

Comms
Other
Support

Memberships

Increasing

TTM ISG

Staff for memberships

Resilience

resilience for the

Public Campaigns

Behavioural shift
and rapport
building
campaigns

Conferences

Shape and
deliver industry
networking and

learning

Delivery
Accountability

Setting up and
being accountable
for commitments

by the ISG

2026

A Voice on behalf of the
Sector

Continued advocacy and
strengthening of
relationships politically

Learning &
Resources

Develop and collate
resources and
communicate

Our Make Up &
Partners

Continually testing and
building the right
partnerships and make
up of our committee
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Thinking Ahead for 2026

Communications and
Engagement
Develop calendar to support
workstreams, sharing of
resources and engagement

TTM Contractors and
Suppliers
Increase online and face to
face engagement (events).
Strengthening partnership.

Procurement
Develop guidance for client
PCBU. Communicate and
review

Councils / RCAs / NZTA
Increase specific guidance for
change planning, Training
needs (from transition plans).
GM focussed comms to
initiate and support change
leadership

Workstreams

Training & Competency
Deliver roadshow to drive
understanding and adoption,
develop more programs/
framework

Sector Stakeholders

Utilities
Increase online and direct
engagemente.g. regional

koreros

Assurance

Complete and deploy tool.

Communicate, review and
improve

Wider Stakeholders
Nurture understanding and
opportunities
(e.g. planners, clients)

2026 |

Good Practice
Develop, collate and
communicate guidance for
suppliers and clients

Al
Case studies and support
“Systems Thinking”, remove
silos, and build effective
community to collaborate on
solutions

INDUSTRY STEERING GROUP
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Our Working Groups

* Credentials Framework
e Assurance
 BestPractice

* Procurement

e Communications

* Cross Sector Working Group

For more info on Working Groups:
www.ttm-isg.org/about
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http://www.ttm-isg.org/about
http://www.ttm-isg.org/about
http://www.ttm-isg.org/about
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News & Resource = -
Library =

RESOURCE et I
LIBRARY e -

 Keep up to date with latest news = R

rrrrr

* Links to guidance ——_——

* Practice notes Em———

* Risk Assessmenttools m

+ Webinar Recordings _,M_ e
* Working Group outputs = %

Resources Library: CHCHe . X
https://www.ttm-isg.org/resource-library
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Road Works Safety
Cross Sector Working Group

Ketan Chandu Toni Barlow
Worksafe

* Traffic Controller Safety Survey 2025 - an
opportunity for advocacy

Arne Corrie-Johnston Craig Brown Simon McManus

* Data Gathering CCNZ NZ Police TTMISG
* Short and Long term initiatives

* Communications Campaigns

* Technology

Teresa Burnett Mark Stockdale
ACC AT Transporting NZ

e Enforcement
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Analysis of Crashes at Temporary
Traffic Management (TTM)

Worksites

Purpose

. 'To understand how and why people are
being seriously injured or killed at road
works across New Zealand, and to use
these insights to inform safer planning,
design, and operation of Temporary Traffic
Management for everyone travelling
through these sites.

Headline Observations

» Head-on, lost control and rear end crashes
accounts for 79% of all DSIs for TTM-related
crashes sites on State highways

* Lost Control, Intersection and Vulnerable
Users accounts for 83% all TTM-related DSI
crashes on local roads

* DSIs at TTM-related sites are approximately
5X greater than those on local roads

Rolling 5Years DSIs at TI'M sites on State Highways

410
405
400
395
390
385
380 DSl crashes

375 represent 8-10% of
370 all crashes

365

2016-20 2017-21 2018-22 2019-23 2020-24

State Highways & Local Roads vs Total Network

The following table compares the proportion of each crash type against total network crashes and ‘
shows whether they are on par, higher or lower for TTM sites.

Crash Type State Highway Local Road

Head-on I <L

ﬁ Higher crash proportion

== Similar proportion


http://www.beca.com/

[ 4

DEEP .? Unattended Sites @ Loss of Control A

Rear Ending
DIVE

81% of all DSIs occur 43% of all DSIs result Rear-end crashes
at unattended sites from Loss of Control occur 2X more at TTM

crashes worksites
49% of all DSIs are at an

unattended site where a
vehicle was qoing too fast 30% of all DSIs are loss of 14% of crashes at TTM
9eing control on loose surfaces sites are rear-end vs 6% for

all of network reporting

- 29% of all DSIs are at an

Relc: SIges aTg) unattended site in twilight or 24% of all DSIs are Loss of

based on information " o Rear-end crashes primaril
O dark conditions where a Controlin twilight or dark Ay
crash reports that vehicle was going too fast conditions occunarstCESEEEE
were reviewed

Where to next?

This work has sparked helpful conversations and has been shared with the road
works safety cross-sector working group. By bringing together data from partner
organisations such as ACC and the AA, we are building a clearer picture of where
safety and operational improvements at road work sites could be made. We
welcome further data and ideas from others, and will continue to refine the
information so it can be shared more widely.

iEBeCd



http://www.beca.com/

TT™
Practice

Knowledge and learning that
improves risk-based application for

Health & Safety
Practices

Improving the realised
health and safety
benefits for road users
and road workers at
worksites

TTM planning

Forward Work
Planning

Co-ordination of works in
infrastructure corridors
enabling improved efficiency
and productivity, and
reducing network
disruptions

Foundation for
Industry
Leadership

Fostering excellence,
advancing the delivery of
works in infrastructure
corridors
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Clearway Conference

& Awards 2026 Clearv\[ag

3 September 2026 | Auckland
SAVE THE DATE! Conference & Awards 2026

, Where systems and strategy meet the streets.
(v) An opportunity to connect,

collaborate, advocate and share

1Day  3rd Shed10 15+

Conference

@ Fostering Excellence & Advancing the +awards  Sept  Auckland  Speakers
Industry REGISTRATIONS AND PROSPECTUS COMING SOON

® Single day conference with keynote
speakers

Awards Ceremony to recognise excellence
in the industry

Exhibition opportunities for TTM Suppliers

and Technology Providers

S TEMPORARY }bﬁ
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- TTM-ISG Sector

Survey & Feedback
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New Zealand guide to
temporary traffic

management
(NZGTTM)

NZTA update
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NZGTTM programme update

Actions and progress so far

* April 2023 — NZGTTM published
« July 2024 — TTM costs reporting commenced

* November 2024 — NZTA adopted NZGTTM for all new projects and NZTA retired
CoPTTM

« July 2025 — Funding conditions for all RCAs approved
* October 2025 — RTTMC stood up and all NOC’s adopted NZGTTM
« May 2025 — NZTA data into national Forward Works Viewer

- What's next — refining Forward Works Planning, procurement, contract management and
RCA functions.

NZ Transport Agency




Funding conditions for all RCAs
NZGTTM is now mandatory for all RCAs receiving NLTF funding

December 2025 July 2026 July 2027

July 2025 All new contracts All long-running

NLTP Funding letter sent ULl e 1 22 transitioned to contracts using

EELIEE NZGTTM NZGTTM

To support RCAs with plan development, a checklist and supporting material was provided. The
checklist focused on four key areas:

« Client (contracting PCBU)

« RCA (approving and coordinating network access and helping applicants to undertake robust
risk assessments)

- Employer (ensuring staff safety)

* Forward works planning (a funding requirement for a subset of 12 RCAs).

NZ Transport Agency




Funding conditions for all RCAs

All RCAs have submitted plans

« All RCA's agree to transition to NZGTTM

The best plans provide
 Clear actions, with target dates and an action owner

A clear governance structure that reflects how the organisation operates

- Evidence of understanding “why” these changes are happening.

NZ Transport Agency




State highway learnings

« Good procurement improves delivery.

» Contract requirements are important — correct requirements set the contractor up for success.
Avoid passing the problem downstream.

« NZTA contracts templates (SM030 and SM031) have been updated.

 All parties continue to require support with the risk based approach. NZTA clients
representatives and many lead contractors are still learning how to:

« Described risks (risk = hazard/event + person + consequence)

 Apply the hierarchy of controls (most TTM is administrative or PPE, must consider higher
levels of control first)

* Note - NZTA asks for preliminary versions of these in a Traffic Risk Management Plan at
tender phase.

NZ Transport Agency




Risk statements

An uncertain - froma 'cause resultingin a _

that leaves the carriageway,

NZ Transport Agency




Why is a risk statement important

The risk therefore only occurs if:

=~ X X

A worker is on foot, and a car is present, that leaves the carriageway, and hits the worker with force.

The risk statement is important as it enables us to identify risk control options:

We could change the
work:

We could remove the We could prevent the We could reduce the

car from the road: car from leaving the force:
carriageway:
Road closure Speed reduction
Barriers

Worker not on foot

NZ Transport Agency



NZTA observations and
Improvements

RTTMC data and system upgrades

Ve

v o
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What is NZTA seeing

No. of New TMPs by Standard

100%
0% Complexity of All TMP Interactions
o 100%
M = = = =
90% . .
oo, Split of Total TMP Interactions
80% 2000
40%
1800
- 70%
S0 &% 1600
1400
10% 50%
120
0% 40%
Estimate Septembe 1000
caoc 300
m Mot ider a0
20%
&0
10% 25, 00% a0
0% 20
Estimate September Octao
0

m Unknown m HighiC

=

[=]

[=]

[=]
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Estimate September October MNaowember December January February March

m Total number of revisions/resubmissions received m Total number of new TMPs submitted
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Phases

Roles

NZ Transport Agency

Network Access Lifecycle

Tactics Operations
Final checks, deployment and close out

Strategy

Prioritise and optimise
significant activities

Strategise Fund

{ Planning Consultation, Cooperation & Coordination N
{  Apply for LUD |
Submit EAR Submit CAR Submit TMP Submit T & S Booking Deploy - LB cute Work - Remove

Review EAR Review TMP Approve TMP

Approve T&S Booking
Approved LUD Review CAR Approve CAR

NAC Meeting NAC Meeting NAC Meeting

myWorksites

NAOT Submitica

PlanRight

NFWV

Work approval and journey impact optimisation

-
{ ]

Authorise Confirm ][ Resource 1 Deliver J[ Close out J

Schedule/Procure

Contractor PCBU

Network Controls

NAC (RTTMC, Journey Managers & Corridor Managers)




Benefits of the 3 C’s

-+

Situational awareness Delivery alignment Network alignment
Confidence of approach Common methodology Understand approach
Faster approvals ~ Less project delays Less review
Reduced rework requirements Predictable programme outcomes Consistent network standards
Clearer scope expectations Clear accountability boundaries Improved public safety outcomes
Understanding of overall risk Better value for money Reduced reputational risk
Stronge stakeholder relationships Reduced operational risk Streamlined corridor coordination

Fewer compliance surprises

NZ Transport Agency




Most TMP’s are submitted with little to no 3C’s taking place

Percentage of EARs submitted at the same time or after the TMP

100.0%
90.0% .
80.0%
70.0%

60.0%
50.0%

40.0%
74.7%
71.1% 68.7% 69.8% 67.5%

30.0%
20.0%
10.0%

0.0%

September October November December January February March April (projecter

B EAR submitted prior to the TMP EAR submitted on the same day or after the TMP

= TMPs submitted 5 working days
or less prior to the intended start date on
site. (55%)

100.0%

90.0%

80.0%

70.0%

60.0%

40.0%

30.0%

20.0%

10.0%%

0.0%

= EAR submitted same day or

after TMP (2/3rds)

Percentage of TMPs submitted more or less than 5 days prior to planned implementationon site

53.1%

September October November

B TMP submitted 10 days or more prior to planned implementation

TMP submitted less than 5 days pricr to planned implementation

46.2%

December

52.6% 55.0% 52.1%

January February March April (projected)

B TMP submitted more than 5 days prior to planned implementation

26



Bringing the 3 C’s to life

What's changing - Early Access Requests (EAR):
The EAR is a triage tool only and is used to determine:
» Network Access Requirements

* Methodology complexity / impact

» Level of 3Cs discussions required

* Intention to occupy corridor space

The new EAR process:

1. Once the EAR has been received by the RTTMC it will need to be
checked and validated as accurate.

2. Should the information not align and the EAR require updating,
then the RTC administrator will RFI the EAR and request the
applicant update the information.

3. Otherwise, if the information appears correct and has triggered the
correct outcome, then the RTC administrator will acknowledge
receipt of the EAR

4. An email will be sent to the applicant outlining the requirements to
be provided access and the level of 3C’s engagement required

NZ Transport Agency




Benefits of deployments

-+

Network availability Programme progress visibility Coordinated corridor management
Reduced access conflicts Performance assurance Conflict-free work scheduling
Improved workforce safety Reduced delivery risk Improved incident response planning

Fewer work stoppages Improved reporting confidence Consistent public communications
Clearer escalation pathways Early issue identification Reduced reactive network
management

NZ Transport Agency
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RTTMC Sector  ~ Region ~

Sum of Non NOC activity  Sum of NOC activity

4-Week Report on NOC Deployments - by Region
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What’s on the horizo

What you need to know

A new Road Space Booking (RSB) model is
coming to myWorksites, replacing Layouts
with a smarter, rules-driven approach.

RSBs separate methodology approval from
scheduling, so timing changes no longer trigger
TMP revisions.

RCA conditions set at the TMP level apply
automatically to every booking — low-risk work
flows through, high-risk gets oversight.

Want to find out more?

If you're an existing myWorksites user,
follow our product updates in the app and
reach out to us anytime via the in-app
support tool.

If you're not yet on myWorksites, get in
touch with your Corridor Management or
Traffic Management & Coordination team, or
contact us at support@myworksites.com

9‘); myWorksites
Road Space
Booking &
Real-Time

Roadmap

How we got here

Three guestions that matter

Approvals are the foundation, but coordination, operations, compliance, and public information
all depend on scheduling and real-time data too.

@ Answered today
What is allowed to be on the
road?

Mei
cor

wlogy approval and TMP
ions

€ Gap today € Gap today

What is scheduled to be on the  What is actually on the road right
road? now?

Planned dates, times and Live deployment status from field
network segments ctivation

What is a Road Space Booking?

An RSB is a request to occupy a defined
section of road network for a specific periad.
The TMP continues to hold how wark will be
done. The RSB holds when and where.

Key characteristics:

* A TMP can hava multiple RSBs

« Early submission encouraged

« Progressive certainty captured easily

+ Supported by smart data capture tooling

« Rules and thresholds are configurable per RCA

« Flexibility to suit Low-risk maintenance work,
planned work on a busy road or state highway

Contractors activate an RSB on site, creating a
live picture of what's actually on the network.

Deployments

What this means for RCA:

Fewer revisions — timing cha

.
not TMP RSB Lifecycle
R5Bs have their own lifecycle, independent of TMPs
Rules enforced autom r . . v P
{ s applie entl Drafting @ Submitted © Accepted @ Deployed © Completed
Benng created. in review. Low-risk bookings Confamed. Plan arcund it,  Site is live. Operations foad space
Hotwisible to REA.  within approved TMP conditions — communicate publcly, teams get a real time sgnal.  meturned, record

may be auto actepted prepare signal adpustments.  espond and mandor. closed.

Stakeholder benefits

A systemn that answers all three questions enables earlier coordination, real-time network
management & compliance, and trustworthy information to road users and the public.

Parties working in the road can count on flexibility for low-risk work, smarter tools that cut
admin, and better scheduling that surfaces clashes before they reach the ground.

Road users get accurate, up-to-date information about when works will start, and for how long.

Pilot launch June 2026
Broader rollout Q3-Q4 2026

A smarter way to manage road

?2; myWOTkSiteS space is coming

a e
‘f myWorksites RSB brochure for Road Controlling Authorities | March 2026

Christchurch
City Council !‘!

RSB brochure for Road Controlling Authorities | March 2026

NZTRANSPORT
AGENCY
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Credentials Framework Working Group

Presentation — Part One
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What we’ll cover today

Overview and e e “ = ‘ Training
updates to providers in
Framework attendance

Current
training
available
Examples of
vocational
training in
action
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The TTM Credentials Framework Working Group

Betty Mitrova Leigh Pratt Bruce Goodall Marie Cross Wayne Clarke
Tier One NZTA — Waka Kotahi Road Marking Federation Energy & Infrastructure Northlsland TTM
Chairperson: TTM CFWG Industry Skills Board Suppliers

Lina Tyrell Melanie Muirson Paul Tyson Jo Allan Melissa Fletcher
Worker Representative ACE Nz Tier One South Island TTM Connexis
Suppliers

NZTRANSPORT
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WAKA KOTAHI
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TTM Credentials Framework Working Group

Our Objectives

Q The CFWG has been dedicated to designing a new framework aligned with
the NZGTTM to replace the previous NZTA Training and Competency Model.

Q CFWG members and other TTM SMEs have worked with the Energy and
Infrastructure Industry Skills Board (the Standard Setting Body) to ensure the
development and quality assurance of the new assessment standards and
credentials are in line with NZQA requirements and industry expectations.

E@TEMPORARY j\y TRANSPORT
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TTM Credentials Framework

Credential Name
TTM Design

(including US 33254)
TTM Risk Assessment

(including US 33252 & US 33253)
Apply control measures to low risk, low impact activity

(including SS 40231)
Perform mobile operations

(including SS 40232)
Assist with TTM within the road reserve

(including SS 40233)
TTM System: Foundation Principles

(formally TTM Knowledge) (SS 40515)
TTM Mobile Supervision

(including SS 40232 L3, 40517 L4)
Monitoring TTM Controls

(including SS 41506)

NZQA Ref #

MC 4922
MC 4923
MC 5148
MC 5150
MC 5149
MC 5285
MC 5287

MC 5286

Level Release Date
L4 26 October 2024
L4 26 October 2024
L3 20 May 2025

L3 20 May 2025

L3 20 May 2025

L4 31 March 2026
L4 31 March 2026
L4 31 March 2026
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Key Notes

® Werecognise that a“one size fits all” doesn’t suit all PCBUs

©® The Credentials Framework training is not mandatory

® Expect PCBUs to “pick ’n’ mix” credentials that are applicable for
their people & roles

©® Canuse different training providers for different credentials, there are
no limitations

©® Assessment of Prior Learning (RPL/RCC process) is managed directly
through PTE’s

® It'suptoeachPCBU to decide onthe best training to suit their

)
people’s needs DTEMPORARY . TRANSPORT
AT CMANSEMENT 7 AGENCY
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The way forward

Warrants are Even though the This could be There will be
now no longer credentials are through ongoing review of
offered and accredited for life continuous on the the framework, so
existing unit and do not need job training and we rely on
standards will to be repeated, testing as well as constructive
be every PCBU has relevant industry
discontinued an obligation to professional feedback to
2026 (31958- ensure ongoing development identify gaps
31963) verification of

competencies.

IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII>
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Examples of Micro-credentials in action
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Case Study | Coastline Markers

New T&C Framework, Massive Improvement

Old

Rigid, prescriptive framework
Largely classroom based
Inflexible material

Limited dates for courses
Expensive and disruptive

Targeted at TTM organisations

New

COAST /LINE

Flexible, pick 'n mix framework
Multiple delivery mediums

Material tailored to sector / customer
Learning fully flexible

Cost effective, mostly OJT

Supports all business with TTM connection



Case Study | Coastline Markers COAST /,,yg

Specific improvements for Operator TTM Training /
oud . A year or more to achieve STMS(p) New -+ Operators under training as soon as induction
complete

e Over $10,000 when wages added
to training costs * 10% of previous costs

e Our Operators trained and assessed on b Training tailored to the typeS of closures we
closures they never implement implement

« Massive waste of time and money * Produces graduates that are actually ready for

operations




Case Study | Coast Line Markers
By Industry, for Industry

* Connexis spent day on road filming mobile closures in
action with Coastline Markers for Mobile Worker
qualification material

* OJT-learners are practicing the skills required in their own
workplace

* New Framework perfect for all sectors that have
TTM component, not just TTM specialists

* Online, internal trainer or fully external — choose what
works for you

/
COAST LINE

I RS
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Cont.act your tral.nlng. e -
provider and get into it! oicss

b J




[H Fuiton Hogan

TTM Case Study |Vocationally Supported Pathways

Vocationally Supported Pathways

Clear, structured, practical career pathways
Supported by supervisors, coaches &
systems

Strong focus on real-world work experience
Competence built through experience, not
just theory

Learning in the Workplace (“FH Way”)

Hands-on, on-the-job skill development
Includes elLearning, virtual and classroom
sessions where relevant

Integrated into daily workplace activities
Immediately relevant and applicable to role
Continuous feedback and assurance

Use of systems like KnowHow for task-based
learning

Competency-based, on-the-job assessments



[H Fuiton Hogan

TTM Case Study |Vocationally Supported Pathways

Link to Credentials Framework

* Aligned with industry standards and
qualifications (where applicable)

* Ensures consistency, quality, and
compliance

* Supports safety, legal, and organisational
requirements

» Strengthens credibility with clients and
regulators

* Partnerships with PTEs for assessment and
credentials

What’s Changed & Early Outcomes

* Turnover stable, slight improvement
observed

* Improved retention, wellbeing, and fairness

 Clearlink between effort, skills, and
recognition

* Reduced long-term training waste and costs

* Early signs of stronger capability and trust



TTM Case Study | Vocationally Supported Pathways

Learning Pathways




Case Study | Tailored TTM Credentials

Background & Context

SouthRoads utilise the TTM Credential Framework. It is applied progressively and is
tailored to individual experience and role requirements.

Internal training packages have been developed for new employees with no prior TTM
exposure, then they enter the TTM Credentials Framework at the Level 3 skill
standards. For the utility staff they begin with the Low Impact Low risk Micro Credential.

Those working in the TTM crews start with TTM Work, then flow through the other
qualifications as they develop skills and experience.

Feedback from our teams who have completed micro credentials has been positive and
they have been able to learn the theory, and then practice the skills in their normal
working environments, whilst completing the practical components of assessmentin
their day to day work.

The Credentials Framework supports ongoing training, enabling us to develop our
——— people as their roles and skills change over time.

(01171 ROADS




Case Study | Micro-Credential in TTM Risk Assessment

Background & Context

Aim was to upskill staff and support transition into the NZGTTM framework, where

— risk assessment and understanding are vital.
Temporary Traffic
ﬁ';'zagﬂsm:’;’ms" Learning Experience

o —— Course structure — easy to follow outcomes and content highly relevant to real-life
; y projects

Flexibility — steady pace allowed for completion during work downtime; each
module required approx. 1.5-2 hours

Accessibility — suitable for both new and experienced designers; good references
provided to help learners with technical terminology.

Post Completion. What Changed?

Confidence & Decision making —increased confidence in reviewing risk and applying a
hierarchy of controls.

Operationalimpact - enhanced ability to ID risks during planning and tender stages.
Advanced contributions — now applies knowledge daily to mentor other designers and
team.




Breakout Session

1. Group One: Credentials Framework Working Group (TTM ISG)
2. Group Two: RCAs

3. Group Three: Training Providers

@TEMPORARY ) o
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Thank you!

Stay connected - sign up to our newsletter with the QR code
below and explore resources on our website.

Resources Library: E@TEMPORARY TRANSPORT
) : TRAFFIC MANAGEMENT /5 b AGENCY
https://www.ttm-isg.org/resource-library ¢
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